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Recommendations for enhancing survivor engagement in anti- trafficking efforts 

 

This document evaluates the results of focus group with survivors and specialists, which aimed to create 

opportunities for mutual learning and development and stimulate partners to rethink services, tools, 

and programs the organization offers to beneficiaries. 

Goal: to implement recommendations on survivor engagement by the Survivor Expert Panel after the 

project ends. 

As a consortium, the partner organizations in the VoiceOver project consortium have adapted the 

recommendations based on previous experience of involving trafficked 

persons/beneficiaries/victims/survivors in the development of peer-to-peer activities, leadership, and 

policy decision-making in the field of fighting against human trafficking. 

Depending on the previous level of involvement of the survivors and the lessons learned within the 

VoiceOver project, capitalizing on the MIST experience, the partner organizations have developed 

recommendations adapted to national contexts. 

 

Equality Cooperativa Sociale 

ITALY 

Voice Over has actively engaged people with lived experience of trafficking and/or severe 

exploitation and allowed us to listen to their unique stories and perspectives on the support and 

assistance they received. The aim of the project was to restore dignity to those with direct experience of 

the phenomenon—the survivors—by creating the conditions for their active involvement and 

co-constructing a new perspective with them. This approach ensures that all voices are considered and 

improves support services for those who access the anti-trafficking system. 

 



 
Survivors’ experiences shed light on the complexity of the phenomenon and contribute to developing 

more effective and targeted responses. Involving survivors not only amplifies their voices but also 

ensures that policies and programs reflect the realities experienced by those who are most affected. 

Recognizing survivors as key actors, including leadership roles, and valuing their essential contributions 

enhance the development of initiatives that are both useful in the fight against trafficking and 

empathetic and effective for the person with lived experience. 

This document highlights the key significance of Survivor Leaders' involvement, provides guidance on 

how to promote meaningful inclusion, and offers practical recommendations to the stakeholders, 

including policymakers, service providers, researchers, advocates, and funding organizations. 

Here, the reflections of Equality Cooperativa Sociale are presented, stimulated by the process initiated 

through the European Project Voice Over from April 2023 to the present, emphasizing the importance 

of involving survivors as experts having in-depth knowledge of the phenomenon of THB. These 

reflections will be presented and shared with the Veneto anti-trafficking network within the NAVIGARE 

Project, in which Equality is actively involved. 

Notably, Voice Over enabled the engagement of six survivors who were offered training and support 

opportunities. This document includes and integrates the results of a focus group conducted with 

survivor leaders and psychologist operators in October 2024, as well as feedback collected throughout 

the implementation of activities. 

Survivor Leaders are not only individuals who have experienced complex and painful situations but also 

active agents of change. Their voices hold a unique value: they can create connections and offer support 

in valuable and distinctive ways. 

Survivor Leaders are essential because they bring experiential knowledge that is often missing in 

services, thus making the anti-trafficking system less self-referential and more effective. Many people 

experiencing exploitation do not trust institutions or don’t know who to reach out to. This is where the 

role of Survivor Leaders comes into play: 

They build a bridge between those in need of help and the services available. They offer support and 

genuine understanding, because they have lived through similar experiences. They help dismantle fear 

and mistrust toward support structures. 

However, for this role to be truly effective, it is essential that Survivor Leaders are properly trained and 

officially recognized within the anti-trafficking system. For the system to acknowledge and integrate 

Survivor Leaders, it is crucial to provide training to the professional community while ensuring safe 

conditions for collaboration. Additionally, fostering an environment that significantly supports 

participation, inclusion, and institutional recognition is key to the success of this approach. 

 



 
Recognizing their skills and agency is a crucial step in building a more inclusive, effective, and equitable 

system. 

Why involve Survivor Leaders in the anti-trafficking system? 

1. Experts of their own story/experience, with the ability to serve as a mirror for individuals 

benefiting from the anti-trafficking project and those potentially at risk. 

The participation of Survivor Leaders in the system enhances the inclusion of, first and foremost, a 

unique perspective based on personal experience of trafficking. They bring deep knowledge, and a 

unique competence rooted in direct experience, which differs from the practitioners’ one. Survivors, 

for example, have faced and overcome life experiences that have made them experts not only in 

dealing with difficulties, but also in finding solutions and unique ways of adaptation and 

transformation. Through their expertise, they provide unique insights and reflections to address real 

needs. 

Moreover, through their presence, they can serve as a mirror for individuals with similar life stories, 

offering a reference point for self-recognition and helping them envision new possibilities and a 

positive future. 

2. The ability to create connections with at-risk individuals, thanks to their privileged position as 

experts. 

Their privileged position as experts with direct experience of trafficking allows them to serve as a 

bridge to reach and play a key role in understanding the needs and lived experiences of other at-risk 

individuals or those already benefiting from the project. This perspective enables the creation of 

unique and meaningful connections, establishing bonds that facilitate a strong and lasting 

engagement, as well as promoting a more effective and targeted dialogue. 

3. Key figures in driving change, aware of their choice to give a voice to their story. 

Giving a voice to their own story and having the opportunity to participate in the actions of the 

anti-trafficking system not only triggers personal transformation by sharing their experience but 

also allows them to be active protagonists in a broader, community-driven process of change. In this 

context, their presence thus becomes an act of reclamation and empowerment, it overcomes the 

role of victim or passive recipient of a program and instead makes them active agents of change for 

their own story and for the system. 

4. Empowerment, distributing levels of power 

The direct participation of Survivor Leaders in the anti-trafficking system enables, from an individual 

perspective, to gain power and control over their own story and shape their own representation. It 

 



 
also enables the distribution of power at a broader level within the system, breaking the potential 

victim-savior complex and creating a model in which decision-making and the direction of actions 

include those who have lived the experience firsthand. Power is distributed and decentralized. 

5. They give value and dignity, avoiding others from speaking on behalf of people who have had 

the experience of being victims. 

The active inclusion of Survivor Leaders in the anti-trafficking system not only strengthens their 

individual power, allowing them to reclaim their own narrative and history, but also impacts the 

redistribution of power at the systemic level. This approach challenges traditional dynamics of 

control and welfare, overcomes the victim-savior complex, and promotes a model of participatory 

governance. Decisions and intervention strategies are no longer imposed from above but integrated 

with the perspectives and expertise of those who have directly lived the experience, thereby 

fostering a more equitable, representative, and decentralized system. 

 

HOW TO EFFECTIVELY ENGAGE Survivor Leaders? 

1. Rethink an engagement model that is suitable for the context, where time and engagement 

strategies are appropriate, and where individuals have the freedom to choose to begin a 

training path to become a Leader, with a process that is both useful and effective. 

2. Recognition of a different paradigm in which power dynamics are re-established, and the 

unique role and competencies of Survivor Leaders are acknowledged. 

Overcome a traditional hierarchical operational model that envisions vertical levels of power and 

different levels of participation for those involved and instead move towards a model that includes 

a plurality of aligned roles, where operational and decision-making processes are shared, giving 

leadership also to Survivor Leaders and recognizing their competence and value, while respecting 

everyone’s specificities in the operational context. 

 

3. Expand opportunities for in-depth learning and training for those who have the chance to 

become Survivor Leaders in a trauma-informed framework. 

 

Develop a program that is tailored to the needs, desires, and goals of the participants, addressing 

key topics and helping them acquire new skills in areas that are both relevant and practical. This 

involves creating a training journey that strengthens existing abilities while fostering new ones, 

 



 
supporting Survivor Leaders by providing the tools and knowledge they need to navigate the 

challenges of their roles and fully realize their potential. In addition, it is crucial that the services 

and organizations supporting survivor engagement and empowerment are also equipped with the 

necessary skills and training to do so safely, effectively, and meaningfully. 

 

4. Long-term financial recognition 

Providing financial support not only makes long-term participation in the programs sustainable, 

ensuring ongoing and active involvement, but also acknowledges the value of each person’s 

presence, their investment of energy, time, and skills. 

 

5. Alternating training sessions with more social activities and opportunities for connection to help 

participants feel part of a group. 

Balance training and the development of knowledge and skills with community-building and 

strengthening the sense of group, belonging, and closeness by incorporating informal moments of 

interaction and socializing. This can foster the creation of new and diverse connections among 

participants and a sense of belonging. 

 

6. Ensuring more flexibility in scheduling. 

Adapting meeting times or dates to the organizational and work needs of the Survivor Leaders 

emerged during the process as an important logistical element to consider. This ensures that 

individuals can participate actively and continuously in the project and reduces the risk of exclusion 

due to scheduling conflicts. Implementing an operational model that, when possible, responds 

concretely to the needs of each participant helps foster engagement and underscores the 

importance of their involvement. 

 

7. Involving individuals in decision-making processes 

A central element in Survivor Leaders' engagement is ensuring that they not only have the concrete 

opportunity to participate in meetings but also to contribute to decisions that affect the project, 

creating an environment that gives them space to express their opinions and share their 

experiences. Ensuring a participatory approach for everyone involved, one that is as equal as 

 



 
possible, enhances Survivor Leaders' engagement, but most importantly recognizes the legitimacy 

and value of their role in the evolution of the process and the organization, ensuring that it is truly 

aligned with the needs and expectations of those who benefit from it. 

However, this redistribution of power requires a sharing of responsibilities also by social workers, 

who must reconsider their role as facilitators and decision-makers in order to see themselves as 

part of a collective decision-making process. This shift helps overcome paternalistic logic and the 

power dynamics that automatically arise in the victim/savior relationship (see the Drama Triangle, 

Karpman, 1968). The result will be a more horizontal and shared structure, where the skills and 

direct experiences of the Survivor Leaders are recognized as essential resources for driving change. 

 

8. Use of ethical and appropriate language, along with sharing a common definition of Survivor 

Leader 

Co-constructing a shared language that reflects the intentions and values of all participants, that 

gives proper value and recognition to the figures involved, and that also conveys a specific political 

stance to the outside world. 

 

MIST: Mission d’Intervention et de Sensibilisation Contre la Traite des Êtres Humains 

FRANCE 

Please find below the topics discussed within MIST and highlighted as relevant inputs by the 

onboarded survivors themselves, thanks to the Voice Over Project.  

Survivors must be engaged in the design and assessment of projects and programs that aim to have 

a positive impact on survivors. This supports capacity building both for the survivors involved in the 

projects’ implementation and those participating, as well as encouraging inclusion and 

empowerment.  

1. Three Dimensions of Positive Impact: 

• Learning/Gaining: What knowledge did the survivors gain from the activity and how was their 

capacity built? How is that knowledge useful for survivors and how did it change aspects of their 

life? What, if anything, did survivors gain from the activity?  

A wide range of skills and information can be taught to survivors through projects, and they are 

relevant when survivors progress on an individual or collective level.  

 



 
• Discovery/Understanding: How do survivors understand new concepts through projects? When 

understanding concepts such as legal frameworks, culture, and disposal, the learning process should 

be connected to a dynamic of discovery that enables education and empowerment.  

• Self-Expression: How does the project help them express themselves? Expression must be 

fostered in diverse ways which allow survivors to express themselves regarding their abilities and 

limitations. Projects should offer several modes of expression to be inclusive of those with varying 

levels of education and comfort in group settings. 

2. The Project Fosters Feelings of: 

• Safety: The trauma of past experiences of deception might be strong obstacles for THB 

survivors’ engagement. If the project involves participation between survivors and other survivors 

and/or professionals, communication is key. An environment of confidentiality, respect, trust, and 

ethics is critical to foster feelings of safety. Rules, regulations, and expectations must be clearly 

communicated. 

• Relief: Participation might trigger feelings of stress and anxiety due to social contact or 

expectations. Survivors might isolate themselves or fear they cannot meet people’s expectations. To 

alleviate this, create understanding that social contact can relieve stress through distraction, mutual 

support, and laughter.  

• Self-Possession: THB survivors might doubt they have the skills to meet expectations of the 

engagement process due to trauma or damaged self-esteem. Attention must be paid to highlight 

the value of their experience as expertise that can have a positive impact.  

• Community Belonging: Beyond destroying individuals, THB destroys community. Attention must 

be paid to (re)create a sense of belonging, relationship, and support through interconnection, 

compassion, social empathy and social justice. Participation and engagement of survivors must be 

connected to a sense of purpose even if the group is very small.  

 

Payoke 

BELGIUM 

Survivors of human trafficking bring invaluable perspectives that can transform anti-trafficking 
efforts. Their firsthand experiences provide essential insights into the realities of trafficking, 
enabling the development of more effective and targeted strategies. Involving survivors not only 
empowers them but also ensures that policies and programs are grounded in the lived experiences 
of those most affected. By recognizing survivors as leaders and change-makers, we can create 
anti-trafficking initiatives that are both compassionate and impactful. 

 



 
This paper highlights the importance of survivor engagement, provides advice for meaningful 
involvement, and offers actionable recommendations for stakeholders, including policymakers, 
service providers, research institutions, advocates and funding bodies.  

The insights are drawn from Payoke's long-standing commitment to incorporating survivors in its 
work and decision-making processes, as well as from recent initiatives like the EU-funded VoiceOver 
project. Since April 2023, and continuing through March 2025, the project has focused on 
strengthening Payoke's ability to engage survivors as experts and amplify their voices by training 
and supporting a group of five survivor leaders. This paper also includes findings from a focus group 
held with these survivor leaders in November 2024. 

 

WHY INVOLVE SURVIVORS IN ANTI-TRAFFICKING EFFORTS? 

 

1. Experts from experience 
Survivors have lived through the realities of trafficking, from recruitment and exploitation to 
recovery. Their firsthand knowledge provides essential insights to shape policies and programs 
that truly address the needs of trafficking victims and prevent future exploitation.  

2. Empowerment and agency 
Involving survivors in decision-making recognizes their resilience and expertise. This approach 
empowers them as leaders and contributors, shifting their role from passive recipients of aid to 
active change-makers in anti-trafficking efforts. 

3. Building trust and collaboration 
Survivor involvement fosters trust and collaboration between survivors, service providers, and 
policymakers. This unified effort strengthens the collective fight against trafficking. 

4. Accountability and transparency 
Including survivors ensures policies and programs are informed by real-world experiences. It 
demonstrates a commitment to learning from past challenges and creating effective, inclusive, 
and accountable solutions. 

 
HOW TO INVOLVE SURVIVORS EFFECTIVELY 

 

1. Recognize diverse roles and skills 

Survivors bring a wide range of skills, experiences, and perspectives that can enrich anti-trafficking 
efforts. They can take on roles as care workers, peer mentors, trainers, educators, cultural 
mediators, and policy advocates, among others. Recognizing and valuing these diverse contributions 
ensures that survivors are given the platform and respect they deserve. 

2. Distinguish between survivor engagement and peer mentoring 

 



 
Survivor engagement is about sharing power and ensuring that survivors have a meaningful role in 
shaping policies, programs, and decisions that affect them. It should never be a tokenistic exercise 
but rather a genuine effort to integrate survivor voices into leadership and decision-making 
processes. While peer mentoring is a valuable form of support that allows survivors to guide and 
empower other people who have been impacted by trafficking, it should not replace opportunities 
for survivors to participate in decision-making at higher levels. Additionally, peer mentoring should 
not be used as a way to rely on survivors as a low-cost workforce; instead, it must be properly 
resourced and recognized as a distinct and complementary role within survivor-led initiatives. 

3. Share power 

Survivor engagement and leadership can only flourish in environments where power is shared. 
Policymakers and organizations must recognize the legitimacy of survivors and be prepared to share 
decision-making roles with them. 

Policymakers 
Policymakers should integrate survivor input into law and policy-making processes. They must 
create legal frameworks that support long-term survivor leadership and participation. Budget 
allocation for survivor engagement initiatives, including compensation and training, should be a 
priority. 
 
Service Providers 
Service providers are responsible for facilitating trauma-informed care and leadership training. They 
should offer platforms for survivors to share their expertise and collaborate on program 
development. Creating safe spaces for engagement to prevent re-traumatization is essential. 
 
Funding Bodies 
Funding bodies should allocate funding specifically for survivor-led initiatives and leadership 
development. They must provide ongoing support to ensure engagement efforts are sustainable, 
not limited to short-term projects. 
 
Advocates and NGOs 
Advocates and NGOs should collaborate with survivors to co-design programs and campaigns. 
Survivors must be empowered as spokespeople while being mindful of their boundaries and 
well-being. Policies for respectful, compensated participation in advocacy work should be 
established. 
 

4. Provide trauma-informed resources and training 

Survivor engagement must be supported by appropriate resources and training. Providing survivors 
with the tools and skills they need to participate fully and confidently is essential. Focus group 
participants recommended offering skill-building workshops and leadership training to help 
survivors grow professionally and contribute meaningfully. Additionally, it is crucial that the services 
and organizations supporting survivor engagement and empowerment are also equipped with the 
necessary skills and training to do so safely, effectively, and meaningfully. 

 



 
5. Compensation for contributions 

Compensation is a fundamental aspect of survivor engagement. Survivor leaders have subject 
matter expertise and should be compensated for their time and knowledge, just as other 
professionals are. 

6. Build long-term support and engagement 

Survivor engagement should go beyond short-term involvement. Survivors need to be included in 
ongoing, permanent decision-making structures that ensure their voices continue to shape 
anti-trafficking efforts over time. Long-term engagement also helps maintain consistency in the 
support provided and fosters a deeper sense of ownership and responsibility among survivor 
leaders. 

7. Creating community and promoting well-being 

Survivor leadership thrives within a supportive and inclusive community. Survivor leaders need a 
strong sense of connection to others who share similar experiences. Building a community helps 
reduce isolation, foster solidarity, and encourage mutual empowerment. 

8. Use respectful terminology 

Language is a powerful tool in shaping perceptions and building trust. Policymakers and 
organizations should adopt language that avoids stigma and respects individual preferences. The 
terminology used to refer to survivors should be mindful of their dignity and identity beyond labels, 
fostering an environment of respect and inclusion. 

9. Intersectional considerations 

Survivors of trafficking experience unique challenges based on intersecting identities, including race, 
gender, sexual orientation, disability, and socioeconomic status. Strategies must account for these 
factors to ensure inclusivity and effectiveness. 

Gender 
Women and girls may face gender-based violence and exploitation, requiring gender-specific 
programs. Male survivors may struggle with invisibility and stigma, especially regarding sexual 
exploitation. 

 
Race and ethnicity 
Non dominant ethnic groups often face systemic discrimination, making access to services harder. 
Cultural mediators can bridge gaps between survivors and service providers. 

 
LGBTQ+ survivors 
Tailored approaches are needed to address stigma and ensure safe, affirming spaces for LGBTQ+ 
survivors. 

 
Disability 
Survivors with disabilities may encounter additional barriers to engagement, such as accessibility 

 



 
and communication challenges. Training and participation processes should be accessible and 
inclusive. 
 

10. Challenges and risks 
 
Tokenism 
Tokenism can occur when survivors are used solely for symbolic purposes without meaningful 
influence. Structured roles with clear responsibilities and authority are essential to prevent this. 

 
Re-traumatization 
Involving survivors without adequate trauma-informed support can lead to re-traumatization. 
Access to counseling and preparation for potentially triggering situations are crucial. 

 
Lack of compensation 
Expecting unpaid participation devalues survivor expertise and may cause financial strain. 
Policies that offer fair compensation for time, travel, and expertise are necessary. 
Sustainability 
Short-term engagement risks creating instability and disengagement over time. Survivor 
participation should be embedded into permanent organizational and policy structures. 

 

     Fundación Cruz Blanca 

SPAIN 

At Fundación Cruz Blanca, we believe that survivors of human trafficking can bring a valuable 

perspective to the fight against this crime. We believe it is very positive that anti-human trafficking 

efforts focus on the needs and experiences of survivors. To achieve this, it is necessary to: 

Prioritise their emotional and psychological well-being in all interactions. 

It is important to value their opinions and recognise their role as first-person experts. 

Avoid re-victimisation by providing appropriate support and respecting their choices. 

This document highlights the importance of survivor participation, offering strategies for effective 

survivor participation from a perspective of respect, dignity and autonomy. The insights shared here 

come from the White Cross Foundation's commitment to incorporating survivors in its work and 

decision-making processes, as well as from the implementation of the EU-funded VoiceOver project 

(April 2023 to March 2025) and, specifically, from the results of the Focus Groups conducted with 

the four survivor leaders who have been part of the project. 

 

 



 
STRATEGIES:  

Promoting a culture of respect and dignity with the anti-human trafficking work of survivors 

involves generating profound changes inside FCB; it involves recognising their role as leaders and 

agents of change. Here are some key strategies to ensure their inclusion in a safe and meaningful 

way: 

1. Create safe and supportive spaces. Safe environments where survivors can express their 

experiences without fear, need to be created. In this regard, providing ongoing psychological 

accompaniment has been fundamental to ensuring their well-being throughout the process. 

2. Provide training and capacity building. In order for survivors to play an active role, it is necessary 

to provide training in empowerment, leadership, as well as mentoring to strengthen their 

participation in different initiatives (or activities with trafficked persons) according to their skills and 

capacities. 

3. Offer compensation and recognition. It is important that survivors' participation is appropriately 

valued and recognised. In addition to fair compensation for their time and effort, we believe it is 

very positive to give them public recognition and to make their contributions visible in a respectful 

way. 

4. Strengthen support and mentoring networks. The creation of support networks among survivors 

has proven to be a very powerful tool. Above all, we have seen how survivor leaders have acted as 

role models, demonstrating that recovery is possible, generating hope and motivation to move 

forward in life. As well as providing guidance on skills and social reintegration. 

5. Removing institutional and cultural barriers. Raise awareness among institutions and 

organisations about the importance of including survivors in their efforts. At FCB, we will try to build 

alliances between the Public Administration, NGOs, the private sector and survivors, to encourage 

survivors to be heard and their voices to be valued in the fight against human trafficking. 

6. Evaluate and improve efforts. Ensuring that survivors' participation is effective and meaningful 

requires working together to adjust based on their views and experiences to continually improve 

intervention strategies. 

SOME PRACTICAL EXPERIENCES IN THE PROCESS WITH SURVIVING LEADERS:  

- At the beginning of the process, all surviving leaders felt confused, nervous, insecure and 

uncertain. However, beyond feeling confused about their role in this process, they also mentioned 

that they were excited to have been approached for this project, that they had been trusted, and 

that it was a great boost to their self-esteem. 

 



 
- It is mentioned that as the project has progressed, when the training ends and the preparation of 

the workshops begins, grounding the work facilitated the understanding of their role in the project 

as well as their role in the recovery process of other people.   

- Survivor leaders say that at the beginning they ‘did not think they were capable of helping other 

people’, however, as the project has progressed, they have realised that they have a lot to 

contribute and that they like being part of a project that reaches out to other people who have 

been through the same thing. 

- Regarding the ‘peer’ role, they believe that their figure is a hopeful reference point for people who 

are in a process of recovery. They believe that they themselves would have benefited a lot from this 

figure when they were on the other side of the equation, and that is why they see the value of it. 

Moreover, it is a way of creating an external support network that transcends FCB and is a hopeful 

support for all the beneficiaries (clients) who enter FCB’S programmes. 

 

ADPARE 

ROMANIA 

Since its establishment, ADPARE has involved people with trafficking experience in the 

establishment of procedures and services by creating operating regulations for both the counselling 

centre and the shelter, the regulations regarding individualized intervention given by the case 

management method, and over the years, managing one's own intervention budget and the shelter. 

Also, the victims were engaged in specific support activities and peer-to-peer assistance and 

ADPARE draw on victims’ experiences to advocate for changes in the legislative and policy 

frameworks, provide evidence for certain trends or needs that give power during awareness raising, 

advocacy and training initiatives. This indirect contribution of survivors’ voices happens in the form 

of case studies, recorded and written testimonies, specific statistics, studies based on feedback from 

victims regarding the quality of protection and assistance services and involvement in creating a 

guide providing peer-to-peer emotional support. 

Once ADPARE specialists were trained by MIST in the direct involvement of victims at several levels 

of intervention in anti-trafficking efforts, the need arose for continuous training of those individuals 

who wish to be directly involved in prevention programs, in identifying and referring other victims, 

in providing direct assistance services, namely counselling, in training national and international 

anti-trafficking actors, at the level of creating and coordinating projects in the field, at the level of 

the decision-making board within ADPARE and at the level of the "Consultative Committee of 

 



 
Former Victims" which will function as an entity in itself within the Government of Romania, the 

Governmental Committee for Monitoring Anti-Trafficking Measures. 

Addressing all the anti-trafficking actors, those are the main recommendations for victim/ survivor 

engagement: 

Establish and maintain a relationship of trust with victims/ survivors in any working context.  

Provide victims/ survivors with justice. 

Provide proper remuneration for their antitrafficking work, at the level of specialists/ experts with 

lived experience.  

Ensure a sense of calm, security and safety throughout the course of their work. 

Empower the victims/ survivors taking into consideration individual experience and trauma, 

minimizing the risks of causing distress, stigma and re-traumatization. 

Ensure all the mechanisms for avoiding secondary traumatization and professional ‘burnout’. 

From the experience of cooperation and mentoring with MIST, ADPARE integrates in support of the 

above recommendations: 

Consider the three dimensions of positive impact: 

Learning/Gaining: What knowledge did the victims/survivors gain from the activity and how was 

their capacity built? How is that knowledge useful for victims/survivors and how did it change 

aspects of their life? What, if anything, did survivors gain from the activity?  

A wide range of skills and information can be taught to survivors through projects, and they are 

relevant when survivors progress on an individual or collective level.  

Discovery/Understanding: How do victims/survivors understand new concepts through projects? 

When understanding concepts such as legal frameworks, culture, and disposal, the learning process 

should be connected to a dynamic of discovery that enables education and empowerment.  

Self-Expression: How does the project help them express themselves? Expression must be fostered 

in diverse ways which allow victims/survivors to express themselves regarding their abilities and 

limitations. Projects should offer several modes of expression to be inclusive of those with varying 

levels of education and comfort in group settings. 

 

 



 
Build all the anti-trafficking actions with fosters feelings of: 

Safety and security: The trauma of past experiences of deception might be strong obstacles for THB 

victims’ engagement. If the project involves participation between victims/survivors and other 

victims/survivors and/or professionals, communication is key. An environment of confidentiality, 

respect, trust, and ethics is critical to foster feelings of safety. Rules, regulations, and expectations 

must be clearly communicated. 

Relief: Participation might trigger feelings of stress and anxiety due to social contact or 

expectations. Victims/survivors might isolate themselves or fear they cannot meet people’s 

expectations. To alleviate this, create understanding that social contact can relieve stress through 

distraction, mutual support, and laughter.  

Self-Possession: THB victims/survivors might doubt they have the skills to meet expectations of the 

engagement process due to trauma or damaged self-esteem. Attention must be paid to highlight 

the value of their experience as expertise that can have a positive impact.  

Community Belonging: Beyond destroying individuals, THB destroys community. Attention must be 

paid to (re)create a sense of belonging, relationship, and support through interconnection, 

compassion, social empathy and social justice. Participation and engagement of victims/survivors 

must be connected to a sense of purpose even if the group is very small. 

 

 

 

 

 

 

 

 

 

 

 

 



 
Recommendations for enhancing survivor engagement in anti- trafficking efforts 

Partner: Equality - Document language: Italian 

 

Voice Over ha permesso di coinvolgere attivamente le persone che hanno un vissuto di tratta e/o grave 

sfruttamento e ascoltare le loro uniche storie e le loro opinioni riguardo il supporto e l’assistenza 

ricevuta. Lo scopo del progetto era quello di restituire dignità alle persone che hanno esperienza diretta 

del fenomeno, lə survivor, creare le condizioni per un loro coinvolgimento attivo e con loro co-costruire 

un pensiero nuovo, che tenga conto di tutte le voci e che porti un miglioramento delle azioni di 

sostegno a coloro che entrano in contatto con il sistema antitratta.  

Le esperienze dellə Survivor fanno luce sulla complessità del fenomeno, contribuiscono a sviluppare 

risposte più efficaci e mirate. Coinvolgere lə Survivor non solo amplifica le loro voci, ma garantisce che 

politiche e programmi rispecchiano le realtà vissute da coloro che ne sono stati maggiormente colpiti. 

Riconoscere alle persone di avere un ruolo chiave anche con caratteristiche di leadership e di poter dare 

contributi essenziali, consente di sviluppare iniziative che siano utili alla lotta alla tratta e al tempo 

stesso empatiche ed efficaci per le persone coinvolte. 

Il presente documento evidenzia l’importanza cruciale del coinvolgimento dellə Survivor, fornisce 

indicazioni su come promuovere un’inclusione significativa e suggerisce raccomandazioni pratiche ai 

diversi soggetti coinvolti, tra cui rappresentanti politici, fornitori di servizi, ricercatori, sostenitori e 

organizzazioni finanziatrici. 

Qui vengono esposte le riflessioni della cooperativa sociale Equality, stimolate dal processo avviato 

grazie al Progetto europeo VoiceOver dall’aprile del 2023 ad oggi sull’importanza del coinvolgimento di 

survivor come persone esperte del fenomeno della tratta. Tali riflessioni verranno presentate e 

condivise con la rete anti tratta del Veneto all'interno del Progetto NAVIGARE,  in cui opera Equality. 

Nello specifico, VoiceOver ha consentito di coinvolgere 6 persone survivor a cui è stata offerta 

l’opportunità di formazione e di supporto. Questo documento include e integra i risultati di un focus 

group condotto con lə survivor leader e operatrici psicologhe a ottobre 2024 e il lavoro di raccolta di 

feedback durante tutto il percorso di implementazione di altre attività. 

Lə Survivor Leader non sono solo persone che hanno vissuto delle esperienze complesse e dolorose, ma 

figure attive di cambiamento. La loro voce ha un valore unico: possono creare connessioni e offrire 

supporto in modalità preziose e uniche. 

Lə Survivor Leader  sono fondamentali perché portano un sapere esperienziale che spesso manca nei 

servizi, rendono il sistema antitratta meno autoreferenziale e più efficace. Molte persone che vivono 

situazioni di sfruttamento non si fidano delle istituzioni o non sanno a chi rivolgersi. Qui entra in gioco la 

figura dellə Survivor Leaders: 

 



 
Creano un ponte tra chi ha bisogno di aiuto e i servizi disponibili. Offrono supporto e comprensione 

autentica, perché hanno vissuto situazioni simili. Aiutano a decostruire la paura e la sfiducia nei 

confronti delle strutture di supporto. 

Ma perché questa figura sia efficace, è fondamentale che sia formata e riconosciuta nel sistema 

antitratta Perchè il sistema anti tratta la riconosca e l’accolga è importante fornire formazione alla 

comunità professionale e, al contempo, garantire condizioni sicure per la collaborazione, nonchè 

favorire un ambiente che supporti significativamente la partecipazione e l'inclusione. 

Riconoscere loro competenze ed agency è un passo fondamentale per un sistema più inclusivo, efficace 

e giusto. 

 

PERCHÈ INCLUDERE Lə SURVIVOR LEADERS NEL SISTEMA ANTITRATTA? 

 

1. Esperte della loro storia/esperienza, con la possibilità di fungere da specchio per le persone 

beneficiare del progetto anti-tratta e/o potenzialmente a rischio. 

La partecipazione dellə Survivor Leader nel sistema permette di includere prima di tutto una prospettiva 

altra e in prima persona rispetto alle esperienze di tratta, portando una profonda conoscenza e una 

competenza unica radicata nell’esperienza diretta, diversamente da quella delle figure come 

operatori/trici. Lə Survivor, per esempio, hanno affrontato e superato esperienze di vita che le hanno 

rese esperte non solo nel fronteggiare le difficoltà, ma anche nel trovare soluzioni e modalità di uniche 

di adattamento e trasformazione, fornendo con la propria expertise spunti e riflessioni uniche per 

rispondere a bisogni reali.  

Inoltre, con la loro presenza, possono fungere da specchio per persone con storie di vita simili, offrire un 

riferimento per riconoscersi e intravedere nuove possibilità e un futuro positivo. 

2. Capacità di creare connessioni con le persone a rischio, grazie al loro posizionamento 

privilegiato di esperte  

La loro posizione privilegiata di esperte nell’esperienza diretta nel fenomeno della tratta permette di 

fungere da ponte per raggiungere e assumere un ruolo chiave nella comprensione delle esigenze e i 

vissuti di altre persone a rischio o già beneficiarie del progetto. Questa prospettiva consente di costruire 

connessioni uniche e significative, stabilendo dei legami che permettono quanto più possibile un 

aggancio e un coinvolgimento solido e duraturo, oltre a promuovere un dialogo più efficace e mirato.  

3. Protagoniste di un cambiamento e consapevoli della scelta di dare voce alla loro storia. 

Dare voce alla propria storia e avere la possibilità di partecipare alle azioni del sistema antitratta 

permette non solo di innescare una trasformazione personale, condividendo e raccontando la propria 

 



 
esperienza, ma di essere attivamente protagoniste di un processo di cambiamento più ampio e 

comunitario. Essere presenti in questo contesto diventa così un atto di rivendicazione e di 

empowerment rispetto a sé stesse, superando il ruolo di vittima o destinatario passivo di un programma 

e diventano invece protagoniste attive di un cambiamento della propria narrazione e del sistema tutto.  

4. Empowerment, distribuire i livelli di potere 

La partecipazione diretta delle survivor leader  al sistema anti tratta permette, da un punto di vista 

individuale, di assumere potere e controllo rispetto alla propria storia e dare forma alla propria 

rappresentazione, ma anche di distribuire i livelli di potere ad un livello più ampio nel sistema, 

rompendo un potenziale schema/narrazione vittima-salvatore e creando un modello in cui la presa di 

decisioni e la direzione delle azioni include le persone che quell’esperienza l’hanno vissuta in prima 

persona. Il potere viene distribuito e decentrato. 

5. Danno valore e dignità, evitando che siano gli altri a parlare per conto delle persone che 

hanno avuto un’esperienza come vittime. 

L’inclusione attiva delle survivor leader nel sistema antitratta non solo rafforza il loro potere individuale, 

permette loro di riappropriarsi della propria narrazione e della propria storia, ma incide anche sulla 

redistribuzione del potere a livello sistemico. Questo approccio sfida le dinamiche tradizionali di 

controllo e assistenzialismo, supera la dicotomia vittima-salvatore e promuove un modello di 

governance partecipativa. Le decisioni e le strategie d’intervento non vengono più calate dall’alto, ma 

integrate con le prospettive e le competenze di chi ha vissuto direttamente l’esperienza, favorendo così 

un sistema più equo, rappresentativo e decentralizzato. 

 

COME COINVOLGERE IN MODO EFFICACE Lə SURVIVOR? 

1. Ri-pensare a un modello di aggancio adatto al contesto, dove il tempo e le strategie di 
coinvolgimento siano adatte, dove siano le persone a scegliere di iniziare un percorso di 
formazione per diventare Leader, con un processo che sia utile ed efficace. 

2. Riconoscimento di un paradigma diverso in cui vengono ristabiliti i livelli di potere, e vengono 
riconosciuti il ruolo diverso, specifico e le competenze dellə Survivor. 

Superare un tradizionale modello operativo di tipo gerarchico che prevede livelli verticali di potere e una 
partecipazione diversa delle persone coinvolte, ma orientandosi ad un modello che preveda una 
pluralità di ruoli allineati, in cui ci sia una condivisione dei processi operativi e decisionali, dando 
leadership anche allə Survivor Leader e riconoscendone competenza e valore, seppur ciascuno con le 
proprie specificità nell’operatività.  

3. Aumentare gli spazi di approfondimento e formazione per le persone che accedono alla 
possibilità di diventare Survivor Leader in un contesto trauma-informed. 

Creare un percorso che sia allineato alle esigenze, bisogni e desideri delle persone partecipanti e che, 
sulla base di questo, approfondisca tematiche chiave e permetta di apprendere competenze su nuovi 

 



 
argomenti, in modo che sia realmente utile e concreto. Questo significa prevedere un percorso ricco di 
momenti di formazione che rafforzino le competenze già presenti e che ne sviluppino e accrescano di 
nuove, supportando lə Survivor Leader e fornendo loro strumenti e conoscenze per affrontare le sfide 
del ruolo in cui sono inserite e sviluppare il loro potenziale.  Inoltre, è cruciale che i servizi e le 
organizzazioni che supportano il coinvolgimento e l'empowerment dellə survivor siano anch'essi dotati 
delle competenze e della formazione necessarie per farlo in modo sicuro, efficace e significativo. 

4. Riconoscimento economico a medio-lungo termine 

Prevedere un supporto economico permette non solo di rendere sostenibile la partecipazione a lungo 
termine ai programmi, in maniera continuativa e coinvolta, ma  

riconosce anche l’importanza della presenza di tutte le persone, la loro messa in campo di energie, 
tempo e competenze.  

 

5. Alternare a momenti di formazione con attività più conviviali, e momenti di aggregazione che 
servano a far sentire le persone partecipanti come parte di un gruppo. 

Bilanciare la formazione e l’acquisizione di conoscenze e competenze con la costruzione di relazioni e il 
rafforzamento del senso di gruppo, appartenenza e vicinanza, prevedendo momenti informali di 
aggregazione e interazione diversa. Questo può favorire la creazione di legami nuovi e diversi tra le 
persone partecipanti e la sensazione di essere parte di un insieme.  

6. Prevedere una maggiore flessibilità oraria. 

L’adattamento degli orari o delle date degli incontri alle esigenze organizzative e lavorative dellə 

Survivor Leader è emerso nel percorso come importante elemento logistico da tenere in considerazione, 

nell’ottica di garantire che le persone possano partecipare al progetto in modo attivo e continuativo e 

ridurre il rischio di esclusione per motivazioni legate agli orari. Prevedere un modello operativo che 

provi quando possibile a rispondere in modo concreto alle esigenze di ogni partecipante favorisce la 

partecipazione e ne valorizza l’importanza.  

7. Coinvolgere le persone nei processi decisionali  

Un elemento centrale nel coinvolgimento dellə Survivor Leader è garantire che queste abbiano non solo 

la possibilità concreta di partecipare agli incontri ma anche di contribuire alle decisioni che riguardano il 

progetto, creando un ambiente che dia loro spazio per esprimere la propria opinione e condividere le 

proprie esperienze. Garantire un approccio partecipativo di tutte le persone coinvolte che sia quanto più 

alla pari favorisce l’empowerment dellə Survivor Leader ma soprattutto riconosce la legittimità e 

l’importanza del loro ruolo nell’evoluzione del percorso e dell’organizzazione, in modo che questo sia 

anche realmente allineato alle necessità e aspettative di chi ne beneficia. 

Tuttavia, questa redistribuzione del potere richiede una condivisione delle responsabilità anche di 

operatori/trici sociali, che devono riconsiderare il proprio ruolo di facilitatorə e decisorə per 

considerarsi parte di un processo decisionale collettivo. Questo spostamento permette di superare 

logiche assistenzialistiche, le dinamiche di potere che si instaurano automaticamente nel rapporto 

vittima/salvatore (vedi il triangolo della violenza, Karpman, 1968). Ne risulterà una struttura più 

 



 
orizzontale e condivisa, in cui le competenze e le esperienze dirette dellə Survivor Leader siano 

riconosciute come risorse fondamentali per guidare il cambiamento. 

 

8. Utilizzo di un linguaggio etico ed appropriato, oltre alla condivisione di una definizione 
comune di Survivor Leader   

Co-costruzione di un linguaggio condiviso che rispecchi gli intenti e i valori di tutte le persone 
partecipanti, che dia il giusto valore e riconoscimento alle figure coinvolte e che rimandi anche 
all’esterno un posizionamento politico specifico. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Recommendations for enhancing survivor engagement in anti- trafficking efforts 

Partner: Fundacio Cruz Blanca - Document language: Spanish 

 

Introducción 
 
En Fundación Cruz Blanca creemos que las personas supervivientes de la trata pueden aportar una 

perspectiva muy valiosa en la lucha contra la trata. Consideramos muy positivo que los esfuerzos contra 

la trata se enfoquen en las necesidades y experiencias de los supervivientes. Para lograr esto, es 

necesario: 

- Priorizar su bien estar emocional y psicológico en todas las interacciones 

- Es importante valorar sus opiniones y reconocer su papel como expertos en primera persona 

- Evitar la revictimización proporcionando el apoyo adecuado y respetando sus decisiones. 

Este documento destaca la importancia de la participación de los supervivientes, ofrece estrategias para 

una participación efectiva de los supervivientes desde un enfoque de respeto, dignidad y autonomía. 

Los conocimientos que aquí se comparten provienen del compromiso de Fundación Cruz Blanca de 

incorporar a los supervivientes en su trabajo y procesos de toma de decisiones, así como de la 

implementación del proyecto VoiceOver financiado por la UE (abril 2023 a marzo 2025) y, en concreto, 

de los resultados de los Focus Groups realizados con los cuatro líderes supervivientes que han formado 

parte del proyecto. 

ESTRATEGIAS:  

Promover una cultura de respeto y dignidad con el trabajo de los supervivientes en la lucha contra la 

trata, implica generar cambios profundos en la entidad, implica reconocer su papel como líderes y 

agentes de cambios. Aquí algunas estrategias clave para garantizar su inclusión de manera segura y 

significativa: 

1. Crear espacios seguros y de apoyo. Es necesario generar entornos seguros donde los 

supervivientes puedan expresar sus experiencias sin temor. En este sentido, proveer 

acompañamiento psicológico continuado ha sido fundamental para garantizar su bienestar 

durante todo el proceso. 

2. Proporcionar formación y desarrollo de capacidades. Para que los supervivientes puedan 

desarrollar un papel activo es necesario brindar capacitación en empoderamiento, 

liderazgo, así como ofrecer mentoría para fortalecer su participación en diferentes 

iniciativas (o actividades con víctimas de trata) en función de sus habilidades y capacidades. 

3. Ofrecer compensación y reconocimiento. Es importante que la participación de los 

supervivientes sea valorada y reconocida de manera adecuada. Además de la 

compensación justa por su tiempo y esfuerzo, desde Fundación Cruz Blanca hemos visto 

muy positivo otorgar reconocimiento público (a nivel de toda la entidad) y visibilizar sus 

contribuciones de manera respetuosa. 

 



 
4. Fortalecer redes de apoyo y mentoría. La creación de redes de apoyo entre supervivientes 

ha resultado una herramienta muy poderosa. Sobre todo, hemos visto cómo los líderes 

supervivientes han actuado como modelos a seguir, demostrando que la recuperación es 

posible, generando esperanza y motivación para seguir avanzando en la vida. Además de 

aportar orientación sobre habilidades y reinserción social. 

5. Eliminar barreras institucionales y culturales. Sensibilizar a instituciones y organizaciones 

sobre la importancia de incluir a los supervivientes en sus esfuerzos. Desde Fundación Cruz 

Blanca trataremos de construir alianzas entre la Administración Pública, ONGs, sector 

privado y supervivientes, para impulsar que los supervivientes sean escuchados y sus voces 

valoradas en la lucha contra la trata. 

6. Evaluar y mejorar continuamente los esfuerzos. Para garantizar que la participación de los 

supervivientes sea efectiva y significativa es necesario el trabajo conjunto para realizar 

ajustes con base en sus opiniones y experiencias para mejorar continuamente las 

estrategias de intervención. 

 

Algunas Experiencia prácticas en el proceso con los líderes supervivientes:  

- El consenso generalizado de los líderes supervivientes al inicio del proceso fue de confusión, 

nervios, inseguridad e incertidumbre. Sin embargo, más allá de sentir confusión respecto al rol a 

desempeñar también se menciona la ilusión en el hecho de haber sido contactado para este 

proyecto, que se haya confiado en ellos/as supone un gran refuerzo en la autoestima. 

- Se menciona que a medida que el proyecto ha ido avanzando, cuando finaliza el trainning y 

comienza la preparación de los Workshops, aterrizar lo trabajado facilitó la compresión sobre su 

papel en el proyecto así como su rol en el proceso de recuperación de otras personas.   

- Los líderes supervivientes manifiestan que al comienzo “no se creían capaces de ayudar a otras 

personas”, sin embargo, según ha ido avanzando el proyecto se han dado cuenta que tienen 

mucho que aportar y que les gusta ser parte de un proyecto que tiende la mano a otras 

personas que han pasado por lo mismo. 

- Con respecto al rol de “par”, creen que su figura constituye un referente esperanzador para las 

personas que esten en un proceso de recuperación. Creen que a ellos mismos les hubiera 

ayudado mucho desde el otro lado y por ello le ven el valor. Además, es una forma de crear una 

red de apoyo externa que trasciende la Fundacion y que es un sostén esperanzador para todas 

las personas beneficiarias (clientes) que entran en los programas de la Fundación.  

 

 

 

 

 

 

 



 
Recommendations for enhancing survivor engagement in anti- trafficking efforts 
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Document recomandari 

  Construirea tuturor acțiunilor de combatere a traficului de persoane pentru a cultiva sentimente de: 

- Siguranță și securitate: Trauma experiențelor trecute de înșelăciune poate constitui obstacole 

mari pentru implicarea victimelor traficului de persoane. Dacă proiectul presupune participarea 

victimelor/supraviețuitorilor și a altor victime/supraviețuitori și/sau profesioniști, comunicarea 

este esențială. Un mediu de confidențialitate, respect, încredere și etică este esențial pentru a 

cultiva sentimente de siguranță. Regulile, reglementările și așteptările trebuie să fie 

comunicate clar. Victimele traficului de persoane trebuie să fie implicate în conceperea 

și evaluarea proiectelor și programelor care au ca scop un impact pozitiv asupra luptei 

impotriva traficului. Acest fapt susține dezvoltarea de capacități atât pentru 

victimele/supraviețuitorii implicați în implementarea proiectelor, dar și pentru cei care 

participă in alte activitati anti-trafic, încurajând totodată incluziunea și abilitarea acestora. 

Acest document evaluează rezultatele focus grupului T3.4, care a avut ca scop crearea unor oportunități 
pentru învățare și dezvoltare reciproca și stimularea partenerilor să regândească serviciile, 

instrumentele și programele pe care organizația le oferă beneficiarilor. 

Scop: implementarea recomandărilor privind implicarea victimelor/supraviețuitorilor, realizate prin 

panel-ul de experti din cadrul proiectului VoiceOver.  

Context: 

De la înființarea sa, ADPARE a implicat persoane cu experiență de traficare, în crearea procedurilor și 

serviciilor, prin elaborarea unor reguli de funcționare atât pentru centrul de consiliere, cât și pentru 

adăpost, reglementări referitoare la intervenția personalizată oferită prin metoda managementului de 

caz, și, de-a lungul anilor, gestionarea propriului buget de intervenție și a adăpostului. De asemenea, 

victimele au fost implicate în activități specifice de suport și asistență peer-to-peer, iar ADPARE a utilizat 

experiențele victimelor pentru a susține schimbări în cadrul legislativ și politic, pentru a furniza date si 

informatii pentru anumite tendințe sau nevoi, ceea ce a conferit putere în cadrul inițiativelor de 

conștientizare, advocacy și formare. Această contribuție indirectă a vocilor victimelor se realizează sub 

forma studiilor de caz, mărturiilor înregistrate și scrise, statisticilor specifice, studiilor bazate pe 

feedback-ul victimelor privind calitatea serviciilor de protecție și asistență și implicarea în crearea unui 

ghid pentru oferirea de suport emoțional peer-to-peer. 

 



 
După ce specialiștii ADPARE au fost instruiți de MIST în implicarea directă a victimelor la mai multe 

nivele ale intervenției în eforturile de combatere a traficului de persoane, a apărut necesitatea unui 

proces continuu de formare a celor care doresc să se implice direct în programele de prevenire, în 

identificarea și referirea altor victime, în furnizarea de servicii de asistență directă, respectiv consiliere, 

în formarea celor implicati la nivel național și internațional in combaterea traficului de persoane, la 

nivelul creării și coordonării de proiecte în domeniu, la nivelul consiliului de decizie din cadrul ADPARE 

și la nivelul „Comitetului Consultativ ale Fostelor Victime”, care va funcționa ca entitate proprie în cadrul 

Guvernului României, în cadrul Comitetului Guvernamental pentru Monitorizarea Măsurilor Anti-trafic. 

Abordând toți actorii implicați în combaterea traficului de persoane, acestea sunt principalele 

recomandări pentru implicarea victimelor/supraviețuitorilor: 

• Stabilirea și menținerea unei relații de încredere cu victimele/supraviețuitorii în orice context de 

muncă. 

• Asigurarea drepturilor ca persoane vatamate, victime ale traficului de persoane. 

• Asigurarea unei remunerații corespunzătoare pentru munca lor anti-trafic, la nivel de 

specialiști/experți cu experiență trăită de traficare. 

• Asigurarea unui sentiment de calm, securitate și siguranță pe parcursul întregii activități. 

• Abilitarea victimelor/supraviețuitorilor, luând în considerare experiența și trauma individuală, 

minimizând riscurile carfe pot cauza suferință, stigmatizare și retraumatizare. 

• Asigurarea tuturor mecanismelor pentru evitarea traumatizării secundare și a „burnout-ului” 

profesional. 

Din experiența colaborării și mentoratului cu MIST, ADPARE susține recomandările de mai sus: 

Luarea în considerare a celor trei dimensiuni ale impactului pozitiv: 

- Învățare/Obținere de cunoștințe: Ce cunoștințe au obținut victimele/supraviețuitorii din 

activitate și cum le-au fost dezvoltate capacitățile? Cum sunt utile aceste cunoștințe pentru 

victime/supraviețuitori și cum le-au schimbat anumite aspecte ale vieții? Ce, dacă e cazul, au 

câștigat supraviețuitorii din activitate? Un număr larg de abilități și informații pot fi învățate de 

către supraviețuitori prin proiecte, iar acestea sunt relevante atunci când supraviețuitorii 

progresează pe plan individual sau colectiv. 

- Descoperire/Înțelegere: Cum înțeleg victimele/supraviețuitorii concepte noi prin proiecte? Când 

înțeleg concepte precum cadrele legale, cultura și dispozițiile, procesul de învățare ar trebui să 

fie conectat cu o explorare activă care permite educația și împuternicirea.  

 



 
- Auto-exprimare: Cum îi ajută proiectul să se exprime? Exprimarea trebuie încurajată prin 

punerea la dispozitie a unor modalități de conștientizare cu referire la limitările și abilitățile lor. 

Proiectele ar trebui să ofere mai multe moduri de exprimare pentru a fi incluzive pentru cei cu 

diferite nivele de educație și confort în activitatea de grup. 

- Alinare: Participarea poate declanșa sentimente de stres și anxietate din cauza contactului 

social sau așteptărilor. Victimele/supraviețuitorii s-ar putea izola sau să se teamă că nu pot 

îndeplini așteptările celorlalți. Pentru a atenua acest lucru, este important să se creeze o 

înțelegere conform căreia contactul social poate diminua stresul prin distragere, suport reciproc 

și râs. 

- Auto-posesie: Victimele/supraviețuitorii traficului de persoane s-ar putea îndoi că au abilitățile 

necesare pentru a răspunde cerințelor procesului de implicare din cauza traumei sau a unei 

imagini de sine afectate. Trebuie acordată atenție pentru a sublinia valoarea experienței lor ca 

expertiză care poate avea un impact pozitiv.  

- Apartenența la comunitate: Dincolo de distrugerea individuală, traficul de persoane distruge 

comunități. Trebuie acordată atenție pentru a (re)crea un sentiment de apartenență, relație și 

sprijin prin interconectare, compasiune, empatie socială și justiție socială. Participarea și 

implicarea victimelor/ supraviețuitorilor trebuie conectate la un sens al scopului, chiar și atunci 

când grupul este foarte mic.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Recommendations for enhancing survivor engagement in anti- trafficking efforts 

Partner: MIST - Document language: French 

 

Ce document évalue les résultats du groupe de discussion T3.4, qui visait à créer des opportunités 

d'apprentissage et de développement mutuels et à inciter les partenaires à repenser les services, les 

outils et les programmes que l'organisation offre aux bénéficiaires. 

Objectif : mettre en œuvre les recommandations sur l'engagement des survivants formulées par le 

groupe d'experts sur les survivants après la fin du projet.  

Vous trouverez ci-dessous les sujets discutés dans le cadre du projet MIST et mis en évidence par les 

survivants eux-mêmes, grâce au projet Voice Over.  

Les survivants doivent être impliqués dans la conception et l'évaluation des projets et des 

programmes qui visent à avoir un impact positif sur les survivants. Cela permet de renforcer les 

capacités des survivants impliqués dans la mise en œuvre des projets et de ceux qui y participent, 

tout en encourageant l'inclusion et l'autonomisation.  

 

1) Trois dimensions de l'impact positif :  

Apprendre/Apprendre : Quelles connaissances les survivants ont-ils acquises grâce à l'activité et 

comment leurs capacités ont-elles été renforcées ? En quoi ces connaissances sont-elles utiles aux 

survivants et comment ont-elles changé des aspects de leur vie ? Qu'est-ce que les survivants ont 

retiré de l'activité, si tant est qu'ils en aient retiré quelque chose ?  

Un large éventail de compétences et d'informations peuvent être enseignées aux survivants dans le 

cadre de projets, et elles sont pertinentes lorsque les survivants progressent à un niveau individuel 

ou collectif.  

 

Découverte/compréhension : Comment les survivants comprennent-ils les nouveaux concepts grâce 

aux projets ? Lorsqu'il s'agit de comprendre des concepts tels que les cadres juridiques, la culture et 

l'élimination, le processus d'apprentissage doit être lié à une dynamique de découverte qui permet 

l'éducation et l'autonomisation.  

 

 



 
Expression personnelle : Comment le projet les aide-t-il à s'exprimer ? L'expression doit être 

encouragée de diverses manières qui permettent aux survivants de s'exprimer sur leurs capacités et 

leurs limites. Les projets doivent proposer plusieurs modes d'expression afin d'inclure les personnes 

ayant des niveaux d'éducation différents et se sentant à l'aise en groupe. 

2) Le projet favorise les sentiments de :  

Sécurité : Le traumatisme lié à des expériences passées de tromperie peut constituer un obstacle 

majeur à l'engagement des survivants de la THB. Si le projet implique la participation de survivants 

et d'autres survivants et/ou de professionnels, la communication est essentielle. Un environnement 

de confidentialité, de respect, de confiance et d'éthique est essentiel pour favoriser les sentiments 

de sécurité. Les règles, les règlements et les attentes doivent être clairement communiqués. 

 

Soulagement : La participation peut déclencher des sentiments de stress et d'anxiété en raison des 

contacts sociaux ou des attentes. Les survivants peuvent s'isoler ou craindre de ne pas pouvoir 

répondre aux attentes des gens. Pour atténuer ce sentiment, il faut faire comprendre que les 

contacts sociaux peuvent soulager le stress par la distraction, le soutien mutuel et le rire.  

 

Possession de soi : Les survivants du THB peuvent douter d'avoir les compétences nécessaires pour 

répondre aux attentes du processus d'engagement en raison d'un traumatisme ou d'une mauvaise 

estime de soi. Il faut veiller à mettre en évidence la valeur de leur expérience en tant qu'expertise 

susceptible d'avoir un impact positif.  

 

Appartenance à la communauté : Au-delà de la destruction des individus, le THB détruit la 

communauté. Il faut veiller à (re)créer un sentiment d'appartenance, de relation et de soutien par 

l'interconnexion, la compassion, l'empathie sociale et la justice sociale. La participation et 

l'engagement des survivants doivent être liés à un sentiment d'utilité, même si le groupe est très 

petit.  

 

 

 

 

 



 
Recommendations for enhancing survivor engagement in anti- trafficking efforts 

Partner: Payoke - Document language: English 

 

Survivors of human trafficking bring invaluable perspectives that can transform anti-trafficking efforts. 

Their firsthand experiences provide essential insights into the realities of trafficking, enabling the 

development of more effective and targeted strategies. Involving survivors not only empowers them but 

also ensures that policies1 and programs are grounded in the lived experiences of those most affected. 

By recognizing survivors as leaders and change-makers, we can create anti-trafficking initiatives that are 

both compassionate and impactful. 

This paper highlights the importance of survivor engagement, provides advice for meaningful 

involvement, and offers actionable recommendations for stakeholders, including policymakers, service 

providers, research institutions, advocates and funding bodies.  

The insights are drawn from Payoke's long-standing commitment to incorporating survivors in its work 

and decision-making processes, as well as from recent initiatives like the EU-funded VoiceOver project. 

Since April 2023, and continuing through March 2025, the project has focused on strengthening 

Payoke's ability to engage survivors as experts and amplify their voices by training and supporting a 

group of five survivor leaders. This paper also includes findings from a focus group held with these 

survivor leaders in November 2024. 

WHY INVOLVE SURVIVORS IN ANTI-TRAFFICKING EFFORTS? 

1. Experts from experience 
Survivors have lived through the realities of trafficking, from recruitment and exploitation to 

recovery. Their firsthand knowledge provides essential insights to shape policies and programs 

that truly address the needs of trafficking victims and prevent future exploitation.  

2. Empowerment and agency 
Involving survivors in decision-making recognizes their resilience and expertise. This approach 

empowers them as leaders and contributors, shifting their role from passive recipients of aid to 

active change-makers in anti-trafficking efforts. 

3. Building trust and collaboration 
Survivor involvement fosters trust and collaboration between survivors, service providers, and 

policymakers. This unified effort strengthens the collective fight against trafficking. 

1 The inclusion of individuals with lived experience in anti-trafficking efforts is strongly encouraged at the 
European and international policy level. For example, the OSCE Office for Democratic Institutions and 
Human Rights (ODIHR) advocates for participating States to establish National Survivors’ Advisory 
Councils (NSTACs) as integral components of National Referral Mechanisms (NRMs). 

 

 



 
4. Accountability and transparency 

Including survivors ensures policies and programs are informed by real-world experiences. It 

demonstrates a commitment to learning from past challenges and creating effective, inclusive, 

and accountable solutions. 

 

HOW TO INVOLVE SURVIVORS EFFECTIVELY 

1. Recognize diverse roles and skills 

Survivors bring a wide range of skills, experiences, and perspectives that can enrich anti-trafficking 
efforts. They can take on roles as care workers, peer mentors, trainers, educators, cultural 
mediators, and policy advocates, among others. Recognizing and valuing these diverse contributions 
ensures that survivors are given the platform and respect they deserve. 

2. Distinguish between survivor engagement and peer mentoring 

Survivor engagement is about sharing power and ensuring that survivors have a meaningful role in 
shaping policies, programs, and decisions that affect them. It should never be a tokenistic exercise 
but rather a genuine effort to integrate survivor voices into leadership and decision-making 
processes. While peer mentoring is a valuable form of support that allows survivors to guide and 
empower other people who have been impacted by trafficking, it should not replace opportunities 
for survivors to participate in decision-making at higher levels. Additionally, peer mentoring should 
not be used as a way to rely on survivors as a low-cost workforce; instead, it must be properly 
resourced and recognized as a distinct and complementary role within survivor-led initiatives. 

3. Share power 

Survivor engagement and leadership can only flourish in environments where power is shared. 
Policymakers and organizations must recognize the legitimacy of survivors and be prepared to share 
decision-making roles with them. 

i. Policymakers 
Policymakers should integrate survivor input into law and policy-making processes. They 

must create legal frameworks that support long-term survivor leadership and participation. 

Budget allocation for survivor engagement initiatives, including compensation and training, 

should be a priority. 

ii. Service Providers 
Service providers are responsible for facilitating trauma-informed care and leadership 

training. They should offer platforms for survivors to share their expertise and collaborate 

on program development. Creating safe spaces for engagement to prevent retraumatization 

is essential. 

iii. Funding Bodies 
Funding bodies should allocate funding specifically for survivor-led initiatives and leadership 

development. They must provide ongoing support to ensure engagement efforts are 

sustainable, not limited to short-term projects. 

 



 
iv. Advocates and NGOs 

Advocates and NGOs should collaborate with survivors to co-design programs and 

campaigns. Survivors must be empowered as spokespeople while being mindful of their 

boundaries and well-being. Policies for respectful, compensated participation in advocacy 

work should be established. 

 

4. Provide trauma-informed resources and training 

Survivor engagement must be supported by appropriate resources and training. Providing survivors 
with the tools and skills they need to participate fully and confidently is essential. Focus group 
participants recommended offering skill-building workshops and leadership training to help 
survivors grow professionally and contribute meaningfully. Additionally, it is crucial that the services 
and organizations supporting survivor engagement and empowerment are also equipped with the 
necessary skills and training to do so safely, effectively, and meaningfully. 

5. Compensate contributions 

Compensation is a fundamental aspect of survivor engagement. Survivor leaders have subject 
matter expertise and should be compensated for their time and knowledge, just as other 
professionals are. 

6. Build long-term support and engagement 

Survivor engagement should go beyond short-term involvement. Survivors need to be included in 
ongoing, permanent decision-making structures that ensure their voices continue to shape 
anti-trafficking efforts over time. Long-term engagement also helps maintain consistency in the 
support provided and fosters a deeper sense of ownership and responsibility among survivor 
leaders. 

7. Create community and promote well-being 

Survivor leadership thrives within a supportive and inclusive community. Survivor leaders need a 
strong sense of connection to others who share similar experiences. Building a community helps 
reduce isolation, foster solidarity, and encourage mutual empowerment. 

8. Use respectful terminology 

Language is a powerful tool in shaping perceptions and building trust. Policymakers and 

organizations should adopt language that avoids stigma and respects individual preferences. The 

terminology used to refer to survivors should be mindful of their dignity and identity beyond labels, 

fostering an environment of respect and inclusion. 

9. Intersectional considerations 

Survivors of trafficking experience unique challenges based on intersecting identities, including race, 

gender, sexual orientation, disability, and socioeconomic status. Strategies must account for these 

factors to ensure inclusivity and effectiveness. 

 



 
i. Gender 

Women and girls may face gender-based violence and exploitation, requiring 

gender-specific programs. Male survivors may struggle with invisibility and stigma, 

especially regarding sexual exploitation. 

ii. Race and ethnicity 
Non-dominant ethnic groups often face systemic discrimination, making access to services 

harder. Cultural mediators can bridge gaps between survivors and service providers. 

iii. LGBTQ+ survivors 
Tailored approaches are needed to address stigma and ensure safe, affirming spaces for 

LGBTQ+ survivors. 

iv. Disability 
Survivors with disabilities may encounter additional barriers to engagement, such as 

accessibility and communication challenges. Training and participation processes should be 

accessible and inclusive. 

 

10. Challenges and risks 

i. Tokenism 
Tokenism can occur when survivors are used solely for symbolic purposes without 

meaningful influence. Structured roles with clear responsibilities and authority are essential 

to prevent this. 

ii. Retraumatization 
Involving survivors without adequate trauma-informed support can lead to 

retraumatization. Access to counseling and preparation for potentially triggering situations 

are crucial. 

iii. Lack of compensation 
Expecting unpaid participation devalues survivor expertise and may cause financial strain. 

Policies that offer fair compensation for time, travel, and expertise are necessary. 

iv. Sustainability 
Short-term engagement risks creating instability and disengagement over time. Survivor 

participation should be embedded into permanent organizational and policy structures. 

 

 

 


